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 14 Quality tools for Decision making and Process Improvement

 8D Problem Solving

 APQP(Advance Product Quality Planning)

 Change Management

 Continual lmprovement Workshop

 Cost of Poor Quality (COPQ)

 Cost of Quality

 DMAIC Training

 Effective Cost Reduction and Productivity Improvement-Through Intermediate

Lean Technique

 Effective Document and Record Control

 Effective Supplier Development Training

 Expending Future Success Through Lean Manufacturing

 Failure Root Cause Analysis (FRCA) and the 8 Disciplines (8D)

 Fault Tree Analysis(FTA)

 FMEA(Failure Mode and Effects Analysis

 Implementing Effective TQM

 Implementing QCC/ICC

 Improving Organisational Performance
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 Lean Manufacturing- Production Management Tools

 Manufacturing Process Audit

 MSA(Measurement System Analysis)

 Poka Yoke Training

 PPAP(Production Part Approval Process)

 Practical Kaizen - Continues Process Improvement

 Problem Solving -Toyota Method

 Process of Managing Defect

 Seven New Quality Management Tools

 SPC(Statistical Process Control)

 Supplier Quality Management Training

 Supply Chain Management (SCM)
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